Clackamas Community College
Professional Development Involving Exceptional Expenses
Article 21.C of the Faculty Agreement provides that the Board will allocate $40,000 per year for professional development involving exceptional expenses.

Professional improvement and professional development are defined as travel to educational events such as conferences, symposia, etc.; travel to geographical areas related to curricula; fees and tuition for course work; teaching texts and other professional books and materials; professional equipment and software; and other professional activities.  Professional equipment and software will remain the property of Clackamas Community College (CCC) and will be returned to CCC upon end of employment at CCC.

There are two separate funds available pursuant to this clause of the contract.  Disbursement of funds is managed by Human Resources.  The funds include:

A.  Exceptional Professional Improvement Funds; and

B:  Uncommitted Exceptional Professional Improvement Funds

Exceptional Professional Improvement Funds

Each year, the $40,000 allocated to the Exceptional Professional Improvement Funds will be awarded on a first-come, first-served basis from July 1 until the following March 31.

The maximum award for any faculty member will be $1,500 within a three (3) year period.  The $1,500 may be awarded over a period of three years or all in one year.  Once the funds have been accessed by a faculty member, the full amount is not replenished each year.  Rather, the amount replenished each year equals the amount the faculty member spent three years earlier.  For example, if a member uses $200.00 in 2002-03, $100.00 in 2003-04, and $1,000.00 in 2004-05, then in 2005-06, $200.00 will be returned the account. In 2006-07, $100.00 will be returned the account.  In 2007-08, $1000.00 will be returned the account.
Recipients of this fund who have not drawn the requested amount by March 31 must communicate with Human Resources about their intention to do so.  
Uncommitted Exceptional Professional Improvement Funds

Uncommitted Exceptional Professional Improvement Funds are only available to faculty members who have expended their $1,500.00 allotment.  From April 1 to the end of the fiscal year, Exceptional Professional Improvement Funds remaining in the account can be distributed, up to $1,000 per person, to full-time faculty applicants who have expended their $1,500.00 allocation. This constitutes an exception to the maximum award rule.

In the event that more requests come in than dollars are available, a faculty committee and an HR representative will determine the distribution of funds with preference given to those who have less recently received funds.

Unspent Uncommitted Exceptional Professional Development Funds are returned to the General Fund at the end of each fiscal year.
Application and Fund Disbursement Process

1.  Faculty requesting awards from either or both of the funds will submit a completed “Application for Faculty Professional Improvement Funds” and forward to HR.

2. Each application must be signed by the appropriate administrator to indicate the activity is within the guidelines of professional improvement as described in the applicant’s current professional development plan on file in the HR office.

3.  An application for funds from an individual’s Exceptional Professional Improvement Fund  $1,500.00 allotment will be approved unless all funds available for that year have been committed.
4.  Applications for uncommitted funds beyond an individual’s $1,500.00 allotment will be considered after April 1.  In the event that more requests come in than dollars are available, a faculty committee and an HR representative will determine the distribution of funds with preference given to those who have less recently received funds.

WHAT FORMS SHOULD BE SUBMITTED TO HUMAN RESOURCES
· Completed application form “Application for Faculty Professional Improvement Funds” 
· Tape receipts to a 8 1/2 x 11 sheet of paper

· Travel Voucher or RFP, whichever is appropriate, filled out completely as the Business Office requests (HR will fill in the account number, sign and turn into the Business Office)

· Professional Development Plan.

CLACKAMAS COMMUNITY COLLEGE

APPLICATION FOR FACULTY PROFESSIONAL IMPROVEMENT FUNDS

Date:                  
Name:      
Amount requested: 
From Exceptional Prof. Dev. Funds (maximum $1,500 over 3 years): _____________
From Uncommitted Exceptional Prof. Dev. Funds (maximum $1,000): ____________

Total cost of activity, if greater than requested amount: ________________________
College Visa
Pre-authorization (forwarded to HR at least one week prior to using college VISA card) 

Pre-authorization amount $     
This form must be signed by the Dean/Director before the completion of the VISA authorization.

All other requests please attach receipts and enter the requested amount.

Requested amount: $          

Date and purpose of activity:
     


Approvals:

Employee:_________________________________________ Date_____________

Dean: _____________________________________________ Date_____________
HR:________________________________________________ Date_____________

